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Transforming
with
purpose

The past few years tested how we adapt, scale, and maintain resilience across our three core
segments and the markets we serve. Volatility in raw material availability, evolving operating
norms, and a sharper focus on capital efficiency required us to rethink how we source, process,
and deploy capabilities while keeping operations steady and predictable.

Against this backdrop, we approached 2025 with a clear intent: strengthen what sustains the
business today while shaping what will enable it tomorrow. This translated into widening and
de-risking our sourcing and processing base, embedding compliance into day-to-day operations,
and scaling capacity selectively — only where economics and energy discipline were firmly
aligned. In parallel, we sharpened our focus on specialised materials as a source of competitive
advantage and prioritised restoring balance sheet flexibility before accelerating growth.

Each segment demanded a distinct approach, guided by its role, maturity, and opportunity
set. What remained consistent was how decisions were made: grounded in operational reality,
informed by long-term demand signals and executed with discipline.

Together, these priorities shaped our decisions and actions through 2025 and guided how we are
transforming our businesses with purpose across materials, operations, capabilities and scale.
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Regulatory requirements continued to

evolve across markets during 2025, particularly
around emissions monitoring and operating
thresholds. In India, new emission norms

for calciners required all plants to comply

by December 2025. We embedded these
requirements into daily operations, ensuring
production continuity and avoiding potential
penalties. RAIN's two Carbon segment plants in

During 2025, critical raw material

availability remained volatile across regions.
Tight supply of green petroleum coke (GPC) —
driven by battery anode material demand — and
declining coal-tar production prompted us to
develop alternative feedstocks. We scaled the
production of binders, resins, and other liquid
and solid materials using substitute carbon
inputs across Europe, India and North America,

reducing dependency on any single supplier.

Rain Industries Limited

In our Carbon segment, we restarted our global blending
strategy for calcined petroleum coke (CPC), optimising logistics
to improve utilisation and lower costs in the US and India.
GPC, CPC and Coal Tar sourced from multiple geographies
contributed to continuity in our customers' carbon anode
production. In our Advanced Materials segment, we increased
bio-based and alternative raw materials in NOVARES® resins,
achieving ISCC-Plus certification and responding to rising
low-carbon material demand.

These actions widened our material base, safeguarded
production and enhanced operational predictability. By
embedding these changes into standard processes and
investing in R&D for alternative materials, we strengthened our
ability to supply high-performance products without relying
solely on traditional inputs. The choices we made in sourcing
and processing materials reinforced long-term operational
stability and link directly to how we are transforming our future.

India operated at approximately 90% utilisation
as a result of proactive quota management

and compliance alignment.

In Europe, tight coal tar supply and energy cost pressures
demanded close engagement with local regulations governing
production and emissions. We implemented blended raw
material strategies and energy efficiency measures to maintain
throughput without breaching operational norms. This included
validating alternative binders and distillation processes against
environmental standards, allowing uninterrupted deliveries

to customers.

These measures reinforced operational predictability across
multiple markets. By embedding regulatory compliance into
standard processes and aligning with evolving norms, we
ensured that plants could operate safely, efficiently, and reliably.
Our actions demonstrate that readiness is not a static measure
but an operational culture, enabling us to maintain performance
while pursuing long-term transformation.
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process

Innovation

Advanced materials markets remained
competitive through 2025, particularly in

Europe, where pricing pressure persisted.

We responded by strengthening the
underlying capability of the business
rather than adjusting volumes to follow
price movements. We enhanced process
innovation and logistics optimisation to
improve cost efficiency.
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Rain Industries Limited

In NOVARES® resins, we successfully converted R&D
successes into the launch of several new products to meet the
evolving demands of the global market. This included meeting
growing demand for low-carbon materials and expanding
applications across multiple geographies. The Canada R&D
facility strengthened our position in battery anode materials
and carbon coatings. Early-stage development work positions
us to commercialise products post-R&D, while demonstrating
our commitment to technological readiness.

These actions improved quality, performance and reliability. By
investing in specialised materials capabilities, we differentiated
our offering, created value for customers and strengthened
the business’s resilience. Raising the capability bar across
products and processes aligns with our intent to transform
operations with purpose.
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cost.and.energy.

discipline

Cement demand in South India improved steadily
through 2025, supported by infrastructure activity
and industry consolidation. We closely monitored
both the level and pace of demand growth while,
in parallel, taking preparatory steps toward a
potential brownfield expansion at our Cement
segment’s Suryapet site in India. Our objective is
to add capacity at an appropriate point in the
cycle, aligned with our investment criteria. During
2025, we obtained the required approvals and
initiated the planning and engineering activities
to expand the site's production capacity from

1.5 MnTPA to approximately 3.8 MnTPA. The
proposed scope includes a 7 MW waste heat
recovery power system and increased use of
green power. These initiatives are expected to
improve energy efficiency and enhance cost
stability, subject to final investment decisions and
implementation timelines.

By late 2025, cement market growth had not yet

reached our internal threshold for commencing major
construction. Accordingly, we maintained financial
discipline by progressing selected long-term initiatives
while moderating near-term capital commitments. These
initiatives included expanding onsite solar power capacity
by 210 MW and constructing a new school near the plant,
expected to benefit approximately 2,000 students from
surrounding communities. At the same time, we exercised
prudent cost management by deferring groundbreaking
for the new cement production line and the waste

heat recovery system until market conditions meet our
investment target criteria.

Beyond these examples of expansion and restraint, we
continued in 2025 to prioritise investments across all three
segments in process upgrades, logistics optimisation,
and alternative raw-material usage, rather than pursuing
indiscriminate capacity additions. By adding scale where
economics, energy efficiency, and operational readiness
align, we strengthened competitiveness and positioned
the business to respond to long-term structural demand.
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safety the.next.phase
culture of growth

Over the years, we have strengthened safety
as a core part of how we operate, embedding it
in decision-making and day-to-day practices.
In 2025, RAIN achieved a new benchmark in
safety in our second full year of applying the
guidelines of the US Occupational Safety and

Health Administration (OSHA) across our three

segments. We remained focused on measurable

improvement, with Total Recordable Incident
Rate (TRIR) reducing to 0.11 from 0.13 in 2024.

Rain Industries Limited

To support this progress, we upgraded monitoring systems,
increased near-miss reporting, and expanded training
programmes for employees and contractors. Visible leadership
engagement at site level reinforced accountability and ensured
safety expectations were consistently understood and applied
at every level.

These actions contributed to greater operational resilience

and resource efficiency. Fewer incidents reduced unplanned
downtime and supported energy-optimisation efforts across
facilities. Safety audits aligned to our ESG reporting further
strengthened compliance and workplace standards, reinforcing
stakeholder confidence.

By embedding safety as a cultural norm rather than treating

it as a checklist, we advanced operational excellence,
resilience, and sustainable practices together—supporting our
transformation with purpose.

Financial priorities in 2025 centred on
restoring flexibility while continuing to
support operations and selective growth.
We strengthened working capital discipline
through inventory optimisation and

tighter receivables management. Capital
expenditure was directed towards safety,
productivity and efficiency, alongside
carefully sequenced growth investments.

Net Debt increased from US$ 699 million to US$ 837 million
during the year; however, Net Debt to EBITDA improved

from 3.91 to 3.21, reflecting stronger operating performance.
Debt repayments were structured to protect liquidity while
progressively reducing leverage. We avoided actions that could
constrain future options in pursuit of short-term outcomes.

By year-end, the balance sheet was better positioned to
absorb volatility and support the next cycle of investment.
Financial discipline reinforced our transformation by preserving
capacity for future decisions rather than limiting them.
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At RAIN, our commitment to sustainable value creation is driven by an integrated
approach that considers how the six capitals work together to deliver long-term benefits.
By responding to stakeholder needs and aligning them with our strategic priorities,
materiality assessment and risk management framework, we ensure a balanced and
comprehensive pathway toward achieving our goals.

Purpose, scope and boundary

e Offers an integrated perspective on financial and
non-financial performance

e Covers strategic priorities, material topics, risks,
opportunities and long-term ambitions

e Presents disclosures relevant to value creation across
the six capitals

Reporting standards and frameworks

e Prepared with reference to globally recognised standards,
including GRI

¢ Prepared Financial Statements as per Ind AS
accounting standards

e Supports transparency, consistency and comparability
across disclosures

e Reinforces our commitment to high-quality, credible and
decision-useful reporting

Forward-looking statements

This report contains forward-looking statements based on current
expectations, industry developments, strategic priorities and risk
assessments. Actual results may differ due to external factors, changing

Reporting period

e Covers the period starting from January 1, 2025 to
December 31, 2025

* |ncludes global operations and activities undertaken
during the reporting year

® Incorporates stakeholder interactions and material
developments during this period

Assurance and responsibility statement

e The information in this report is independently reviewed to
ensure reliability and accuracy

e The Board of Directors and senior management assume full
responsibility for the integrity of the disclosures

e Assurance processes strengthen stakeholder confidence in
the report’s completeness and credibility

Feedback
secretarial@rain-industries.com
investorrelations@rain-industries.com
+91-40-4040-1234

market conditions or unforeseen circumstances. RAIN remains committed

to responding proactively to these developments to safeguard long-term

performance and sustained value creation.

Rain Industries Limited

www.rain-industries.com

Integrated

Expands through...
Stakeholder engagement

e Customers
@ Vendors and suppliers
Investors and shareholders

@ Government and regulators

@ Employees
@ Communities

Pg 46

Strengthened by...
Materiality assessment

Climate and energy

Environmental management, regulations
and compliance

Circularity and innovation

Health and safety

Talent and capability development

Labour relations and human rights
Community development initiatives
Corporate governance and business ethics
Cybersecurity and privacy

Supply chain and stakeholder management

..to create sustained value across capitals

Financial capital

Manufactured capital Human capital

Intellectual capital
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thinking at RAIN

Anchored in...
Strategic priorities

e Enhance supply chain security
e Exhibit leadership innovation
e Strengthen ESG commitment
Optimise capacities
Optimise costs

Remains resilient through...
Risk management

e |dentify emerging risks
e Assess likely impacts

* Implement mitigation measures

Upheld by...
Governance

* Ensure strategic alignment
e Maintain ethics and transparency
e Strengthen control systems

Social and relationship capital

Natural capital

51st Integrated Annual Report 2025
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2025 at

d gld nce 2,300 0.11 68,900+

Total employees, Total Recordable Cumulative hours
compared to 2,394 Incident Rate (TRIR), of employee training,
in 2024 compared to 0.13 compared to

in 2024 56,700+ in 2024

T169,458 Mn

Revenue

T161 mn

CSR and other related donations during the
reporting period

322 749 Mn 69%

Capacity utilisation

Adjusted EBITDA

1,178 mn

Adjusted Profit after tax

80,561

Patients treated at the hospitals under the
Pragnya Priya Foundation

57% | -. —Fe .' Natural capital
Capacity utilisation T AN
ngégureMn g;c%:ts launched T : 34,560 1.09 Mn MWh

compared to 9 in 2024 Energy generated from waste-heat

recovery systems resulting 0.45 Mn
tCO,e of GHG emissions avoidance

Trees planted

64% RIYA

Capacity utilisation

h
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0.03 Mn MWh
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Who we are

We are one of the world'’s largest vertically integrated producers We develop and supply products that serve as essential enablers
and suppliers of Calcined Petroleum Coke (CPC), Coal Tar Pitch for a wide range of downstream applications, supporting

(CTP), renewable energy and other high-quality advanced materials. core industrial production, enhancing material performance
Operating across three segments, Carbon, Advanced Materials and and contributing to high-growth technologies. Through a
Cement, we reinforce our global leadership through strategic capacity solutions-driven and diversified portfolio, we meet the evolving
expansions and mergers and acquisitions worldwide. technical and sustainability needs of global customers.

Core strengths

Strong market position Large-scale Carbon
Our commitment and capability to integ rated facilities

continuously expand our operations through
strategic investments and collaborations have
enabled us to emerge as a leading global
supplier of carbon-based products.

Key products Capacities
Maximises cost efficiencies through economies

of scale and provides the foundation for profitable * Calcined Ffetroleum Coke (CPC)
development of higher-margin downstream ¢ Coal Tar Pitch (CTP)
specialty products. e Other Carbon Products (OCP)

&

Calcined petroleum coke

e Energy (electricity and steam generated from

#1 #2 1 6 waste-heat recovery process)

Global producer Global producer of calcined Production facilities across three continents:
of coal tar pitch  petroleum coke Asia, Europe and North America

Coal tar distillation

Advanced Materials

Flexible and multi-modal Skilled and motivated -;:g- Key products Capacities
global supply chain workforce L ] » Engineered products
Ensures seamless global connectivity, supply Secures competitive differentiation by * Chemical intermediates
chain flexibility and resilience against logistical driving specialised product development * Resins Advanced Materials
disruptions worldwide. and continuous process innovation across
all three segments.
Cement
(a]m
1O,OOO+ 2,300 33 Key products Capacities
Supply chain partners Total employees 8o

e QOrdinary Portland Cement (OPC) Grade 53

across the globe
e Portland Pozzolana Cement (PPC)

Cement

Rain Industries Limited 51t Integrated Annual Report 2025
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Where we
operate

Europe
APAC
® Others
® North America

Germany
10. Castrop Rauxel ® ® ®
11. Duisburg (X J

Canada ®
[ X }

7. Hamilton, Ontario . India
- Russia
o o 13, Visakhapatnam @ @
g 12. Cherepovets @ 14, Atchutapuram
e 15. Nandyal
16. Suryapet
us
1. Lake Charles, Louisiana ° %@ Belgium
2. Robinson, lllinois =
3. Chalmette, Louisiana () 5 SR see
4. Gramercy, Louisiana
5. Norco, Louisiana ® 8%
6. Purvis, Mississippi Poland
9. Kedzierzyn-Kozle ® ®
Carbon calcination plant Cement plant Flue gas desulphurisation plant
® Carbon distillation plant ® \Waste-heat recovery power plant Solar power plant
® Advanced Materials plant ® \Waste-heat recovery steam plant

.................... 0 Map not to scale and for representation purposes only.
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What sets us apart

With a rich legacy spanning over five decades, we have
built a strong foundation supported by our integrated
operations, technical expertise and disciplined execution.

These capabilities, coupled with our strong governance,
make us future-ready and resilient.

Reliable and
consistent supply

Our integrated operations and a
multimodal supply network maintain
consistent supply, ensuring customers
can plan and execute their operations
even amid market fluctuations or
logistical challenges.

Operational
resilience

Our manufacturing processes give us
the flexibility to adapt to demand cycles
and effectively navigate disruptions,
driving consistent production and
availability of critical materials across
our portfolio.

Innovation-led
solutions

Through ongoing research, process
optimisation and the development

of specialised materials, we provide
solutions that support evolving
industrial and technology-driven
applications, helping clients enhance
the efficiency and performance of
their operations.

Sustainability in
practice

We prioritise energy efficiency, waste-
heat recovery, emission management,
and responsible resource utilisation
across operations. These practices
contribute to reducing environmental
impact while maintaining reliable, cost-
effective production.

e

—— R
=

|

-

Ry
b
+

Customer-focused
approach

We provide tailored solutions and
technical support to help customers
use our products effectively, thereby
strengthening long-term relationships
built on trust and performance.

ORGANISATIONAL SNAPSHOT

Diversified and
synergistic portfolio

Our product range across Carbon,
Advanced Materials and Cement
allows us to meet different customer
needs and create integrated solutions
that support applications across
multiple sectors.

51st Integrated Annual Report 2025
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During the year, we received several industry and sustainability
recognitions, reflecting our focus on operational excellence, quality, safety

and responsible business practices.

ORGANISATIONAL SNAPSHOT 21

Industry awards for
operational excellence

Mines Environment & Mineral
Conservation Awards (IBM)

RAIN's Nandyal and Suryapet cement plants in India won
first, second and third prizes in various categories such
as Waste Dump Management, Systematic & Scientific
Development, Innovations in Mining, Sustainable
Development & Afforestation and Swatchhata in Mining.

Performance Excellence Awards 2025 (Cll)

RAIN's Nandyal plant received the Leadership in
Performance award under the Ground Mounted Solar
category (<50 MWp).

QCFI
Quality Circle Forum of India
(QCFI) - CCQC 2025

Multiple teams from our Cement segment's
Suryapet and Nandyal plants received Gold

Awards for excellence in quality concepts across
mechanical, electrical, instrumentation, process and
mining functions.

Our Carbon segment's Vizag plant, RCCVL — SEZ
unit teams secured the Gold Award (First Category) at
QCFI CCQC 2025 and the Excellence Award at QCFI
NCQC 2025. Both teams have also qualified for the
International Convention, reflecting strong focus on
quality and continuous improvement.

Rain Industries Limited

e qemEi.

Bureau of Indian Standards (BIS)

Our Nandyal plant was recognised for zero product failures in
OPC and PPC over the past two years.

Mines Safety Week

Observance 2025 (DGMS)

The Nandyal plant won first prize for overall performance in
Zone lll, along with multiple category awards covering safety
management, health systems and equipment safety.

Safety & Operational Excellence Awards

e RAIN's Carbon segment plant in Hamilton, Canada,
achieved zero recordables and received the ACCCI 2025
Tar Refiner Safety Award

e QOur Carbon segment's plants in India received the Gold
award for Industrial Safety Leadership in the Oil & Gas and
Petrochemical category

4th Edition of
Cll Andhra Pradesh Safety Excellence Awards 2024
Award Ceremony

ESG and sustainability
recognitions

GreenCo Certifications (ClI-GBC)

RAIN's Suryapet plant received GreenCo Silver certification
following an independent sustainability assessment while
RAIN's Nandyal plant holds GreenCo Gold certification.

Cll GreenCo Summit 2025 -
Green Wall Recognition

Two sustainability projects from the Suryapet plant were
showcased, including an organic biofertiliser initiative and an
in-house closed-loop air filter cleaning system.

IBM 5-Star Rating for
Sustainable Development

The Suryapet plant received its third consecutive 5-Star Award,
while the Nandyal plant received the 5-star rating for the
first time.

Cll National Award for Environmental
Best Practices 2025

Our Suryapet and Nandyal plants received the Best
Environmental Project award for waste management and
pollution control.

QCFI National Environment & Sustainability Awards
& Net Zero Conclave

Both Suryapet and Nandyal plants received multiple Excellence

Awards across CSR, sustainable mining, water stewardship,
decarbonisation, renewable energy, energy efficiency, and
health & safety.

EcoVadis Rating

e Qur operations in Canada, Belgium and Germany
received EcoVadis Gold ratings, placing them in the
95t percentile globally

e Our United States and India Calcination operations
were awarded EcoVadis Silver ratings

'GOLD | Top 5%

ecovadis
_ Sustainability Rating
DEC 2025

Social impact and
community recognition

Education Outcomes - Priya Cement School

Two students from the Priya Cement School,
Suryapet, secured admissions to National Institutes of
Technology (NIT Mizoram and NIT Punjab), reflecting
the impact of long-term educational initiatives.

51st Integrated Annual Report 2025
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Dear Stakeholders,

2025 marked a period of purposeful
progress for RAIN as we navigated

a complex global environment, while
advancing our long-term strategic
priorities. Across industries, supply
chains and capital markets, volatility
continued to shape the operating
landscape. Against this backdrop, our
focus remained on ensuring financial
stability and positioning the Company to
participate even more meaningfully in the
global materials ecosystem.

A shifting global industrial
order

The global economy in 2025 continued
to evolve amid volatile commodity cycles
and geopolitical developments. Within
this environment, the aluminium industry
remained a firm anchor for RAIN’s core
business. Global aluminium production
continued to expand, supported by
infrastructure development, automotive
electrification, the growing importance of
lightweight materials and the increasing
use of advanced carbon-based products
in modern manufacturing. Aluminium’s
growing role in the energy transition is
reinforcing its importance as a strategic
metal in the global materials space.

Also in 2025, indicators of strong
aluminium demand prompted

several major smelters to commit to
capacity expansions and new smelter
construction projects in the US, South
Asia and Southeast Asia. In these
high-potential regions, RAIN is uniquely
positioned to provide smelters with two

Rain Industries Limited

critical components required to meet
their carbon raw material needs: calcined
petroleum coke and coal tar pitch.

Our business model in these regions

is further bolstered by our strong local
presence, encompassing raw material
sourcing, production sites and a flexible
logistics infrastructure.

Supported by tightening inventories and
steady consumption, this strong demand
helped maintain stable aluminium

prices throughout the year. LME three-
month aluminium prices traded above
US$3,000 per tonne toward year-end,
which, in turn, strengthened demand for
carbon-derived products.

At the same time, macroeconomic
conditions across several major

markets, including North America,
Europe and Asia, witnessed persistent
inflationary pressures and supply

chain recalibrations. While geopolitical
developments are still evolving in the
Middle East and elsewhere, and targeted
sanctions affect global trade flows, our
broad global footprint, agile supply chain
and stringent compliance frameworks
ensured these dynamics had no material
impact on our core operations in 2025
and will enable RAIN to maintain a strong
position and adapt in global markets.

Performance across
businesses

In response, RAIN’s diversified portfolio
across Carbon, Advanced Materials
and Cement delivered a resilient
performance despite considerable
operational complexity.

The industries we serve are inherently
cyclical and subject to challenges, but
through our diversified portfolio, we
remain better equipped to weather those
changes more effectively than many of
our peers.

During 2025, we advanced several
strategic priorities articulated for the
year. Besides restoring profitability
and optimising leverage, we deepened
engagement with high-growth end
markets and pursued selective
investments. After several years of
regulatory challenges for our SEZ
Carbon plant in India, developments
during 2025 allowed us to finally ramp
up utilisation of that site to its originally
intended, optimum levels.

Speaking of our financial performance,
we witnessed a significant turnaround
during 2025. Consolidated revenue for
the year stood at 169,458 million, while
consolidated net profit reached 31,178
million, representing a recovery from the
net loss reported in the previous year.
This improvement reflects disciplined
execution across operations even as
macroeconomic conditions remained
uneven across geographies.

Consolidated EBITDA for the year

also improved materially, supported

by optimised cost control, stronger
realisations in key products and recovery
in operational throughput.

Our diversification across three business
segments has enabled us to effectively
balance risks while mitigating challenges
within individual businesses. This

year, certain segments and regions
faced ongoing pressures, including

elevated energy prices and labour
costs, as well as increasing competition.
However, our ability to strengthen our
core alongside the aluminium sector’s
upcycle supported overall performance
and underpinned the resilience of our
business model.

The Carbon segment remained our
primary revenue driver. Higher CPC
volumes and favourable pricing
dynamics, supported by the promising
outlook for the global aluminium industry,
contributed to a steady performance.

Within the Advanced Materials segment,
growth in engineered products and
seasonal improvements in volume
sustained overall momentum.

While our Carbon and Advanced
Materials segments grew substantially,
the Cement segment faced headwinds
due to extended monsoon conditions
and cyclical softness in regional markets
across India, which were only partially
offset by optimisation efforts and
logistical improvements. Despite these
near-term pressures, the long-term
outlook for cement remains positive,
attributable to continued infrastructure
investment and urbanisation across
the country.

Strategic and operational
developments

During the year, the Board undertook
several strategic decisions in the interest
of our shareholders, with continued
emphasis on investment discipline and
structural optimisation. These included
deferring the proposed brownfield
expansion of the Cement segment to
assess short-, medium- and long-term
demand fundamentals in the region, with
a view to initiating the expansion at a
more appropriate time.

In our Advanced Materials segment,
we made significant strides in specialty
carbon products. These comprised our
initial foray into energy-storage-linked

materials. While still in early stages, these
initiatives are in line with our strategy

to gradually increase participation in
higher-value downstream applications
while leveraging our core carbon
processing expertise.

Across our businesses, operational
discipline remained a priority. Resource
efficiency initiatives, optimum raw
material utilisation and prudent capital
expenditure management helped
improve performance.

We also undertook multiple initiatives
to augment energy efficiency, including
expansions in solar power capacity
and energy recovery systems, both

of which form part of our approach to
gradual decarbonisation and long-term
energy security.

Equally important has been our
continued thrust on financial stability and
cash discipline. During the year, capital
expenditure was directed primarily
toward maintenance requirements and
efficiency improvements. We avoided
major acquisitions and unrelated
expansion, maintaining a clear focus on
strengthening the balance sheet and
improving cash generation.

Strengthening
governance oversight

To address the macroeconomic and
geopolitical risks highlighted earlier, the
Board has closely engaged with the
management team to uphold its core
mandate of preserving and enhancing
shareholder value. As part of this effort,
the Board directed the management

to undertake a comprehensive review
of our operating segments and key
processes to identify opportunities for
improvement. To support performance
improvement in 2025 and beyond, the
Board also led structured governance
reviews, overseeing risk mitigation,
regulatory compliance and operational
resilience. Additionally, we strengthened

25

internal risk monitoring frameworks
and continued aligning our disclosures
with evolving stakeholder expectations
around sustainability, governance and
transparency in global markets.

Outlook

As we ook to the year ahead, our
focus remains on disciplined execution
and continued fiscal strengthening.
The progress achieved during 2025
has provided RAIN with a more stable
operating base. However, sustaining
this progress will require continued
operational discipline across all

three businesses.

More broadly, as the intersection

of materials science and industrial
decarbonisation accelerates, our
foundational expertise in carbon
processing enables us to support both
traditional aluminium smelting and next-
generation energy systems. Combined
with our ability to offer complementary
products through a differentiated
geographic footprint and flexible
logistics capabilities, this positions
RAIN to capture the upside from these
macro trends. As we move forward, our
focus will remain on transforming with
purpose: driving innovation in materials,
strengthening our core businesses and
building a resilient enterprise that creates
long-term value for all stakeholders.

Closing remarks

| would like to acknowledge the
dedication and perseverance of our
teams across geographies whose
efforts ensured operational continuity
under demanding conditions. | also
extend my sincere thanks to our
customers, suppliers, partners and other
stakeholders for their trust and support.

Warm regards,

Mr. Brian Jude McNamara
Chairman

51st Integrated Annual Report 2025
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Across our businesses, we prioritised margin protection,
liquidity preservation and operational reliability. Contracting
strategies were calibrated to safeguard spreads, and
procurement actions reduced exposure to raw material

volatility."

Executing with discipline

Q

How did the global
macroeconomic
environment, commodity
cycles and geopolitical
developments influence
RAIN's performance in
2025, and how did the
Company respond?
Throughout 2025, the global economic
recovery remained uneven, with shifting
commodity cycles and continued
geopolitical uncertainty shaping trade
flows, energy markets and industrial
production. In several major economies,
manufacturing activity remained
subdued early in the year, which affected
demand visibility and pricing dynamics
across our key end markets.

Within this evolving environment, we
maintained a disciplined approach

Rain Industries Limited

across procurement, feedstock
management, production planning and
supply chain execution. While long-
term structural demand for aluminium
and steel continues to be influenced

by decarbonisation efforts, near-term
production decisions were largely
driven by cost competitiveness and
regional capacity utilisation. As a result,
demand for carbon-based inputs
reflected cyclical adjustments rather than
structural decline.

Across our businesses, we prioritised
margin protection, liquidity preservation
and operational reliability. Contracting
strategies were calibrated to safeguard
spreads, and procurement actions
reduced exposure to raw material
volatility. This disciplined execution
across every step strengthened

our fundamentals, enabling us to
navigate market fluctuations without
compromising long-term stability.

Q

How did demand
conditions evolve

across key end markets
such as aluminium,
steel, construction and
specialty chemicals, and
what implications did
this have for the three
business segments?

Demand conditions across our key end
markets evolved gradually throughout the
year. In the first half of 2025, aluminium
and steel producers maintained cautious
production schedules as customers
balanced inventory levels against
uncertain demand. Aluminium smelters
in select regions showed sequential
improvement, while steel production
trends remained uneven across regions,

depending on infrastructure activity and
export opportunities. These dynamics
directly affected offtake levels in our
Carbon segment.

In the construction sector, which is the
primary growth driver of our Cement
segment, market conditions remained
stable yet moderated. While public
infrastructure works and ongoing
housing activity provided a supportive
base, overall demand in South India
was subdued, necessitating continued
pricing discipline in an increasingly
competitive environment.

Demand for specialty chemicals

and advanced materials was initially
measured, as customers adopted a
conservative procurement approach.
However, order flows began to
stabilise in the second half, leading
to a gradual recovery across several
product categories in our Advanced
Materials segment.

For RAIN, these market trends translated
into sequential improvement rather than
broad-based growth, with stronger
customer engagement and steadier
order flows supporting improved
operational momentum later in the year.

Q.

What were the principal
drivers of RAIN's financial
performance in 2025,
including revenue,
profitability, margins, cash
flow and leverage?

During 2025, Rain Industries Limited
reported consolidated revenue from
operations of 169,458 million, EBITDA

of 22,749 million, and Profit after tax

of 1,178 million. While revenue growth
remained moderate, earnings improved as
we restored balance between raw material
costs and finished product pricing, all while
maintaining stronger operating discipline.

In the Carbon segment, stable feedstock
conditions and enhanced spread
management supported earnings,
particularly in the second half of the
year. Advanced Materials benefited

from better plant utilisation and tighter
cost management despite uneven
demand, while Cement maintained
margins through judicious pricing and
energy optimisation.

Working capital management was a
core priority. We aligned inventory levels
with realistic demand expectations

and monitored receivables closely to
support cash conversion and liquidity.
Although net debt remained elevated
due to investments undertaken in earlier
cycles, improved EBITDA strengthened
leverage metrics.

With approximately US$340 million
in liquidity (includes cash balances
and undrawn loan facilities) at year-
end and no significant maturities
until 2028, the Company sustained
financial stability while positioning for
gradual deleveraging.

The financial outcomes of 2025 reflect
deliberate execution across markets,

(ee)
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operations and finance, rather than
reliance on temporary market tailwinds.

Q.

How did capital allocation
priorities evolve during the
year, and what actions
were taken to strengthen
the balance sheet?

During the reporting year, we made
strategic investments to strengthen

the fundamentals of our business.
Maintenance capex, safety investments
and operational reliability continued to
be non-negotiable across facilities, while
growth capital was deployed selectively
in line with clear return thresholds and
regional demand visibility.

The brownfield cement plant expansion
in Telangana was approached with
similar prudence. Execution has been
phased in line with market absorption,
and no expenditure has been incurred
to date. We continue to evaluate
opportunities to optimise project costs
while preserving the strategic advantage
this expansion offers.

\&&

During the reporting year, we made
strategic investments to strengthen

the fundamentals of our business.
Maintenance capex, safety investments
and operational reliability continued to
be non-negotiable across facilities, while
growth capital was deployed selectively
in line with clear return thresholds and
regional demand visibility."
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Insights from the Managing Director

Balance sheet was further strengthened
through steady cash generation,
judicious capital deployment and
proactive debt management.

With no near-term maturities, RAIN
retains financial flexibility while earnings
growth supports gradual deleveraging.

To sum up, this year was characterised
by a focus on resilience and

balance sheet stability rather than
aggressive expansion.

Q

What were the key
operational developments
across the Carbon,
Advanced Materials and
Cement segments during
the year?

In Carbon, operations remained

stable despite fluctuations in demand.
Calcination volumes held steady, and

a sequential improvement in offtake
during the second half supported better
capacity utilisation. Meanwhile, efforts
to optimise yields and manage costs
contributed to margin recovery.

In Advanced Materials, production
planning was closely aligned with
demand, and process stability initiatives
were undertaken to reduce variable cost
intensity. Efficiency improvements were
instrumental in sustaining margins amid
cyclical market conditions. The segment
also advanced strategic initiatives in
next-generation energy storage materials
in North America and Europe, positioning
it for long-term growth.

The Cement business maintained
production and dispatch volumes,

Rain Industries Limited

supported by consistent regional
demand. Energy optimisation,
logistics coordination and prudent
cost management underpinned
stable performance.

Across all three segments, stronger
supply chain coordination and more
refined procurement and logistics
planning helped mitigate input volatility
and minimise operational disruptions.

Q.

How did operational
efficiency, cost
management and
integration initiatives
contribute to
performance?

Operational efficiency was central to
margin recovery during the year. In the
Carbon segment, closer integration
between procurement and downstream
production improved cost visibility and
reduced exposure to price fluctuations.

Energy efficiency initiatives, including
fuel mix optimisation, heat recovery and
process enhancements, contributed

to greater cost stability. Automation
and digital monitoring were scaled in
select facilities, enabling predictive
maintenance, reducing downtime and
improving asset utilisation.

Integration across businesses provided
leverage in procurement and optimised
shared services. Over time, cost
discipline has become embedded in
daily operations rather than relying

on episodic interventions, supporting
performance improvement throughout
the course of the year.

Q.

What strategic progress
was made across the
three business segments
relative to previously
communicated priorities?

We made steady progress against the
priorities we outlined, including stabilising
margins, strengthening the balance
sheet and pursuing disciplined growth
across all segments.

In Carbon, the priority was protecting
spreads and sustaining customer
relationships rather than pursuing
volume growth. Advanced Materials
focused on product mix optimisation and
engagement in higher-value applications.
Cement emphasised measured

capacity expansion while sustaining
regional competitiveness.

Progress was measured through
operational consolidation and
incremental strengthening of
competitive positioning, without major
portfolio restructuring.

Q.

How did each segment
navigate market-specific
dynamics during 2025?

In the Carbon segment, the calcined
petroleum coke and coal tar pitch
businesses adjusted to aluminium and
steel production patterns. Improved
raw material affordability supported
spread management, while pricing
and contracting strategies were
implemented, maintaining a cautiously
optimistic stance.

Advanced Materials gained traction

in specialty applications. Despite
seasonal and regulatory pressures

in Europe, including US tariffs, high
energy and labour costs, and subdued
industrial activity, the segment remained
competitive and viable for the long term.

Although monsoon conditions in

South India extended longer than

usual, Cement experienced steady
regional demand. Pricing discipline

and cost management sustained
margins. Brownfield expansion planning
continued cautiously, with the project
expected to benefit from medium-term
regional growth.

Q.

What progress was made
in sustainability, circular
economy initiatives

and environmental
performance?

Across facilities, energy optimisation
initiatives contributed to lower operating
costs and emissions. In Carbon

and Advanced Materials, process
advancements were implemented to
curb waste and enhance resource
utilisation. The Cement business
continued to emphasise energy
efficiency and clinker optimisation to
improve operational performance.

Furthermore, we strengthened
environmental and safety governance
through periodic reviews and internal
monitoring. Sustainability considerations
continued to inform both capital and
operational decision-making.

Q

How did the Company
strengthen its people’s
capabilities, leadership
depth and safety culture
during the year?

Our operational performance ultimately
relies on the strength of our people
and the alignment of our teams

across locations. During the year, we
strengthened leadership engagement
across our global facilities through
structured performance reviews and
clearer accountability frameworks.
Capability-building initiatives focused
on improving technical skills, plant
operations and safety practices across
the Board. As a result of these efforts,
our TRIR improved to 0.11, reflecting a
strong prevention-focused safety culture.

Workforce stability and strong alignment
across teams led to consistent
performance improvement.

Q.

As you look ahead to
2026, what are the
Company'’s core strategic
and operational priorities?

Going forward, we will continue to focus
on margin protection, cost efficiency
and cash generation, building on the
operational and financial discipline

we achieved in 2025. Prudent capital
allocation and earnings-led deleveraging
will remain central to strengthening the
balance sheet.

Lounrnronunvce 2

Operational reliability, customer retention
and disciplined contracting will guide
day-to-day decisions across markets.
Our planning incorporates flexibility

to respond to regional variations in
demand, recognising that global
recovery is likely to stay uneven.

Q.

What message would
you like to convey to
shareholders, customers,
employees and partners?

The progress achieved in 2025
reflects steady improvement in RAIN’s
operational and financial foundation.
The return to profitability, coupled

with stronger EBITDA and liquidity,
demonstrates the impact of disciplined
execution and operational focus.

Operating in cyclical industries requires
resilience, cost control and financial
prudence. At RAIN, we remain
committed to delivering reliable products
to customers, maintaining responsible
engagement with lenders and creating
sustainable value for shareholders.

Our performance this year establishes a
strong foundation for continued stability,
calibrated growth and the continued
strengthening of the Company’s
competitive position.

Sincerely,

Mr. Jagan Mohan Reddy

Managing Director
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Business segment review

Carbon

The Carbon segment converts byproducts from oil refining and
steel production into high-value, carbon-based products, which
are then used to manufacture aluminium, graphite electrodes,
carbon black and titanium dioxide.

Sales volume

Revenue from operations

Carbon calcination upcycling

Contribution to consolidated revenue

Industries we serve

Aluminium
Graphite electrode
Carbon black
Wood preservation
Titanium dioxide
Refractory and others

Carbon distillation
upcycling value chain

Rain Industries Limited

value chain
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RAIN's calcination and waste-heat recovery system

Green petroleum coke
(raw material)

Generation of electricity/
steam for both in-house
consumption and use by

various industrial units Downstream

applications, such as:
e  Aluminium

e Steel

e Titanium dioxide

Downstream applications,
such as:

e Aluminium and graphite
e Refractory products

RAIN's other carbon
products, such as:

e Carbon black oil
e Creosote

e Other primary coal
tar distillates

¢ Naphthalene

Downstream

applications, such as:

e Wood treatment

¢ Pigments for rubber

¢ Printer toners

RAIN's downstream
processing
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Business segment review

Product portfolio

CPC CTP
£
3.2 Green Petroleum Coke (GPC) is
n:!J % a byproduct of crude ail refining.
£
2 CPC is created through a high-
::_3, temperature calcining process
S using rotary-kiln and vertical-
";.:? shaft technologies, effectively
g eliminating moisture and volatile
matter from GPC.
;‘g CPC is essential for producing
é‘g anodes used in primary
gL aluminium production, as well
==
9 2 as in the steel and titanium
w O dioxide industries.

India and the
United States

Production
locations

Business performance

Operational

The Carbon segment maintained stable operations in 2025,
supporting aluminium smelting, steelmaking and other high-
temperature industries. Sales volume reached 2.59 million
tonnes, driven by production ramp-ups and steady customer
demand. The Atchutapuram calcining plant achieved full
operational capacity during the year, increasing production
capability to 370,000 TPA and strengthening supply reliability.
The segment also advanced the development of a new coal tar
pitch production facility in India, with an initial capacity of 50,000
TPA, eventually expandable to 200,000 TPA.

Capacity utilisation

Rain Industries Limited

CTP is obtained by
distilling coal tar,
which separates its
components based on
varying boiling points.

CTP is a vital raw material
for anodes utilised in the
aluminium industry, as
well as in the graphite and
refractory sectors.

Belgium, Canada, Germany,
Poland and Russia

Other carbon products

Coal tar is a byproduct of metallurgical coke used in the iron and
steel industries.

Other carbon products

are generated through the
distillation of coal tar, a
process that separates its
components based on their
distinct boiling points.

These products are utilised in
various industries, including
wood treatment, carbon black
production, and construction,
among others.

Belgium, Canada, Germany
and Russia

Financial

The segment demonstrated resilience amid market volatility,
with EBITDA growth in the initial part of the year supported by
higher CPC volumes following the easing of import restrictions
and strong calcination margins. This momentum was partly
offset by margin compression in the distillation business due
to softer CTP prices and elevated raw material costs, while
geopolitical disruptions affected shipment timing and volume
stability during the year. Operational optimisation initiatives
supported overall performance, and improved distillation
volumes in the latter part of the year helped balance lower
calcination volumes. The business continues to navigate
evolving tariff structures and tightening raw material availability
amid rising demand from the Li-ion battery industry.

Market context

Carbon calcination

The global green and calcined petroleum coke market is
projected to grow by US$12.94 billion at a CAGR of 7.1%
between 2024 and 2029", driven primarily by rising aluminium
and steel production, the largest end-use segments, alongside
advancements in refining processes that improve supply
efficiency. Market conditions, however, remain influenced by
crude oil price volatility impacting freight costs and profitability,
while constrained availability of GPC, amid rising demand from
high-value applications such as battery anodes, continues to
tighten supply.

Our response

We strengthened our calcination capabilities through capacity
enhancement initiatives, including the commissioning and
ramp-up of our shaft calciner, which achieved full design
capacity in 2025, improving our ability to serve global
aluminium, titanium dioxide and steel customers. Our
integrated global operations support feedstock blending

and product consistency across facilities, enabling cost

optimisation and operational efficiency amid input cost volatility.

Key developments of 2025

During 2025, we strengthened our globally integrated
carbon business model through diversified feedstock
sourcing and optimisation of our international
manufacturing and logistics network, enhancing
procurement flexibility and cost control amid volatile raw
material markets. We continued to advance technology-
led product development, with focused initiatives

in biocarbon and next-generation anode materials
aligned with evolving sustainability requirements.
Investments across carbon facilities remained directed
toward pollution control, energy efficiency and process
optimisation, supporting operational efficiency while
reducing environmental impact.
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Carbon distillation

The global CTP market is projected to grow at a CAGR of 4.5%
between 2025 and 20302, supported by expanding aluminium
smelter capacity across key markets such as southeast Asia
and India, increasing adoption of graphite-electrode Electric
Arc Furnace (EAF) steelmaking driven by decarbonisation
mandates, and sustained refractory demand across the Asia-
Pacific region. Market growth, however, remains constrained
by shrinking coal tar availability due to the declining coke-oven
fleet in North America and Europe, while feedstock scarcity
and elevated spot prices continue to compress profitability
across downstream electrode and refractory value chains.

Our response

In 2025, RAIN took steps toward expanding CTP production
into the heart of the aluminium smelting growth region,
obtaining the required approvals, including environmental
clearances, for its future production site in India. We are
strengthening procurement flexibility and optimising logistics
to address global tar supply constraints, while maintaining

a disciplined focus on operational efficiency and pricing to
manage higher raw material costs, protect margins and sustain
stable volumes across key markets.

Strategic focus areas for 2026

Our priorities for 2026 centre on margin stabilisation
through sustained cost optimisation and expanded
sourcing of diverse GPC grades supported by improved
logistics solutions. We are advancing portfolio innovation
through the integration of biocarbon materials and
preparing to eventually commence CTP production in
India after having received the regulatory approvals and
environmental clearances. RAIN aims to subsequently
expand into the production of higher-value carbon
products in a following phase. This phased approach

is expected to support disciplined capital deployment,
operational scalability and gradual margin expansion.

1 https://www.technavio.com/report/green-petroleum-coke-and-calcined-petroleum-coke-market

2 https://www.mordorintelligence.com/industry-reports/coal-tar-pitch-market

51st Integrated Annual Report 2025


https://www.technavio.com/report/green-petroleum-coke-and-calcined-petroleum-coke-market-analysis#:~:text=Green%20Petroleum%20Coke%20And%20Calcined,7.1%25%20during%20the%20forecast%20period

34

Business segment review

AQVONCED
Materials

We are a global leader in advanced materials, transforming
carbon, petrochemicals and raw materials into valuable
products that are used in specialty chemicals, coatings,

construction, automotive and petroleum industries.

Sales volume

Revenue from operations

Contribution to consolidated revenue

; }
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/“‘,‘f_ -‘%" 2
245 P 4
) Q s ) b
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» v n Industries we serve
o _g“; .
< ‘h’, i Specialty chemicals
Coatings
) Construction

Petrochemical and others
Energy storage
Adhesives

Rain Industries Limited

L o

RAIN's distillation

RAIN's products, such as:
¢ Engineered products
e Chemical intermediates
* Resins and modifiers

Advanced Materials upcycling value chain

Downstream applications, such as:

¢ Lithium-ion batteries
e Tyres

¢ Adhesives

e Coatings

e Solvents for inks and paints

¢ Insulation foams

e Asphalt sealers

e Construction materials

e Printing inks

e Downstream applications

Carbon-rich feedstock
(raw material)
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Business segment review

Product portfolio

Raw
materials

Engineered products

Coal tar and aromatic cracker
residues, coal tar pitch and
petroleum pitch

Enhanced purification and
physical separation processes
significantly reduce the

Chemical intermediates

Naphthalene oil,
crude benzene and
cracker residues

Derived from our internal
naphthalene oil production
process, this material

is further refined into

Resins
Petro-based C9 feedstock

(indene, vinyl toluene, etc..)

Cationic polymerisation
and hydrogenation

concentration of Polycyclic
Aromatic Hydrocarbons (PAHS)
and raise the softening point

Manufacturing

PETRORES® and LIONCOAT®
for energy storage materials;
CARBORES® for carbon
containing refractory and
graphite products; and other
advanced materials for asphalt
sealer base products

End-industry
applications

Germany and Poland

Production
locations

Business performance

Operational

We recorded improved volumes and profitability in the
Advanced Materials segment over recent quarters, supported
by seasonality and an enhanced product mix, even as

energy and specialised chemical markets remained
cost-competitive in Europe.

Capacity utilisation

Rain Industries Limited

Refined naphthalene for
building and construction
and other modifiers, phthalic
anhydride for various
downstream industries,
benzene, toluene, xylene,
solvents and fuel additives

Belgium, Canada, Belgium
and Germany

downstream products such
as phthalic anhydride

Carbon resins, pure monomer
resins, hydrogenated resins
and phenolics

Germany

Financial

The segment experienced a phased performance during the
year, with an initial contraction followed by gradual recovery.
Revenue and EBITDA declined early in the period due to
lower volumes in the chemical intermediates and resins sub-
segments amid weaker demand and higher operating costs,
partly offset by favourable Euro—Indian Rupee movements.
Performance improved in subsequent quarters as volumes
recovered, supported by seasonal demand and a refined
product mix, while manageable energy costs in Europe aided
profitability. Competitive pressure from Asian resin producers
intensified during the year, requiring continued focus on pricing
discipline and market share protection.

Market context

Engineered products

PETRORES® products and battery
energy storage

The global lithium-ion battery anode market is projected to
grow from US$19.06 billion in 2025 to US$81.24 billion by
203083 (CAGR 33.6%), driven by electric vehicle adoption
and battery energy storage systems enabled by high energy
density and fast-charging lithium-ion batteries. The shift
toward silicon-enhanced and composite graphite anodes

is improving performance, with graphite and silicon-carbon
composites in negative electrodes, requiring solutions such
as LIONCOAT® and PETRORES®. Supportive policies for
zero-emission mobility and domestic battery manufacturing
continue to drive capacity expansion. However, the industry
faces supply chain concentration risks and rising regulatory
scrutiny on emissions, waste and energy intensity.

Our response

We are leveraging increased volumes in engineered products
and resins to drive revenue growth through focused product
mix optimisation and seasonal demand capture.

We are managing energy cost pressures in Europe and
stabilising feedstock inputs to sustain operational
competitiveness.

Key developments of 2025

In 2025, we advanced innovation in sustainable

battery materials through a joint development initiative
with Northern Graphite to convert natural graphite
processing byproducts into high-performance, battery-
grade materials. The collaboration integrates upstream
feedstock control at the mine with downstream
processing and electrochemical testing, aiming to
maximise resource yield while reducing waste and
carbon footprint. The development leverages our
proprietary LIONCOAT® carbon coating technology at
the Technology Innovation Centre in Hamilton, Canada,
supported by an estimated investment of CAD 3.1
million, including a CAD 0.9 million grant under the
Canada—Germany Collaborative Industrial Research &
Development Programme.
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Resins

The petroleum resin market is projected to grow from
US$3.77 billion in 2025 to US$4.94 billion by 20305, reflecting
a CAGR of 5.56%, supported by rising demand for hot-melt
adhesives driven by expanding e-commerce packaging

and increased use in rubber compounding to enhance tyre
performance, particularly amid evolving electric vehicle
requirements. Infrastructure expansion across Asia-Pacific,
including India’s US$87 billion investment pipeline, further
supports consumption growth. However, market conditions
remain sensitive to crude oil-linked feedstock price volatility
and tightening environmental regulations, which are raising
compliance costs and accelerating the shift toward low-VOC
and more sustainable resin formulations.

Our response

In battery materials, we partnered with Northern Graphite to
advance natural graphite anode solutions and expand the
LIONCOAT® portfolio, targeting improved cycle life and faster
charging performance.

Strategic focus areas for 2026

In 2026, we will advance next generation energy storage
material product development in our new Technology
Innovation Centre and collaborations with market
partners to expand our presence in the battery anode
material markets. Our focus will also include developing
and integrating alternative raw materials to strengthen
feedstock security and expand specialty product
applications, supporting long-term growth in emerging
energy markets.

3 https://www.marketsandmarkets.com/PressReleases/lithium-ion-battery-anode.asp
4 https://www.congruencemarketinsights.com/report/lithium-battery-anode-material-market

5 https://www.mordorintelligence.com/industry-reports/petroleum-resin-market
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Business segment review

Cement

We are one of the leading grey cement manufacturers in South
India, operating two integrated plants in Telangana and Andhra
Pradesh. The region continues to witness a growing demand
and we are focused on maximising our capacity utilisation and
contributing to India’s rising infrastructure development.

Sales volume

Revenue from operations

Contribution to consolidated revenue

Industries we serve

Construction

aﬁ@%l&
PRIYA

[CEMENT]

STRENGTH THAT ROARS

MAXLOAD

Engineered for Maximum Load

ORDINARY PORTLAND CEMENT

Rain Industries Limited

Cement upcycling value chain

Limestone mining

Clinker grinding
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Limestone crushing

Fly ash from

Clinker production  thermal power
in a kiln plants (Outside of

RAIN's value chain)

0
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Example end use (outside
RAIN’s manufacturing scope)
Construction of buildings and
other civil structures
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Business segment review

Product portfolio

afiny
PRIYA

ST

Ordinary Portland Cement (OPC)

(2]
3.2 Limestone and gypsum
Iy
8o
]
£
>u
Sc
a2 Structural concrete used in high-rise
E g buildings, commercial complexes and
S _& infrastructure projects
& o

India

Production
location

Business performance

Operational

We operate two strategically located production facilities
that adhere to stringent BIS standards and produce high-
quality Ordinary Portland Cement (OPC) and Portland
Pozzolana Cement (PPC) under the Priya Cement brand. With
infrastructure spending on the rise, we are strengthening our
ability to meet growing regional demand through adequate
production capacity and reliable logistics support. During
the year, we optimised logistics efficiency by reducing sales
to distant markets such as Kochi and Pune and increasing
our focus on markets closer to our plants, supporting cost
optimisation across operations.

Capacity utilisation against
65-70% industry average nationally

Rain Industries Limited

Portland Pozzolana Cement (PPC)

Limestone, gypsum and fly
ash, a byproduct of thermal
power plants

Reinforced cement concrete
for residential construction,
plastering and brickwork

India

Financial

During the reporting year, the segment navigated persistent
market pressures, stemming primarily from consolidation
among national players and regional weather conditions.

The period commenced with declines in both revenue and
EBITDA, reflecting lower volumes and a drop in selling prices.
In response, we shifted our focus to stabilisation, resulting in
improved realisations across most operating regions, although
overall volumes remained flat. Additionally, we undertook
operational efforts to optimise outward freight costs. However,
the environment deteriorated during the monsoon season,
causing volume reductions specifically in Andhra Pradesh and
Telangana. This seasonal downturn, coupled with a marginal
fall in sales realisation and higher coal consumption per tonne,
impacted our margins.

Market context

Cement industry in India

India’s cement demand remained resilient, with national
production increasing from 438.1 million tonnes in 2024 to
475.6 million tonnes in 2025, reflecting growth of approximately
8.5%, while installed capacity stood at 441.9 million tonnes
and is projected to reach 602.7 million tonnes by 2030 (CAGR
~6.4%). Demand continues to be supported by sustained
public infrastructure spending, including the ¥11.21 lakh crore
Union Budget allocation for transport infrastructure, the 15.39
lakh crore PM-GatiShakti project pipeline and the 10 lakh
crore PMAY-Urban 2.0 housing programme. However, regional
overcapacity in the South and East has intensified pricing
pressure, while extended monsoons and higher imported

pet coke costs (up over 20%), combined with a 6% rupee
depreciation, weighed on margins.

Key developments of 2025

During 2025, we received necessary permissions to
initiate a brownfield expansion at our Cement segment's
site in Suryapet, India at a strategic time in the near
future. The project will increase clinker capacity from 1.0
to 2.5 million tonnes and expand waste-heat recovery
electricity capacity from 5 MW to 12 MW. Alongside
this, we progressed captive renewable power initiatives
and continued logistics optimisation through greater
market alignment. Our total cement capacity remained
at 4.0 million tonnes across operations in Telangana and
Andhra Pradesh.

Developing our net zero roadmap

In 2025, we initiated the development of a net zero
roadmap for our Cement segment in collaboration with
the Confederation of Indian Industry (ClI). This exercise
focuses on assessing our environmental footprint, and
identifying opportunities to enhance efficiency across
carbon emissions, water use and waste management.
The current phase is centred on establishing baselines
and strengthening data systems.

Decarbonisation roadmap

We are establishing a baseline for carbon emissions,
assessing future emission trajectories, and identifying
technological levers and potential measures to support
emissions reduction.
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Our response

We are prioritising operational efficiency and cost optimisation
to navigate moderate capacity utilisation and pricing pressures,
while maintaining disciplined supply deployment across key
markets. The strategic expansion of captive solar electricity
generation capacity at our cement plants is further lowering
production costs and enhancing long-term cost
competitiveness. At<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>