RISK MANAGEMENT

Building resilience in a
dynamic environment

: Our business faces various strategic, operational and compliance
risks in an evolving external environment that could impact
our ability to achieve strategic objectives. To address these
risks, we have established a comprehensive, multi-layered risk
management framework designed to identify, evaluate and
mitigate risks across all levels of the organisation.

Risk management approach

Our approach to risk management is embedded in
our operations and strategy, emphasising preventive
and responsive measures. This approach is
structured to manage risks at different organisational
levels through systematic procedures, clear

accountabilities and continuous monitoring: Risk management framework

Holistic risk assessment

We employ a robust risk identification methodology
covering existing operations and new projects across
all business levels. Weekly business-level review
meetings allow for proactive risk identification, impact
assessment and strategy updates. Each business
segment has tailored risk management processes
that feed into a comprehensive group-level risk
assessment reviewed by the Risk Management Management and operations team
Committee (RMCQC).

and people risks, we gain a clear view of our exposure
and manage risks effectively. Additionally, we leverage
opportunities within identified risks to enhance our
competitive advantage.

Board level

Audit Committee Risk Management Committee

Risk management framework

Our risk management framework provides a

consistent structure for identifying, assessing and Built upon robust internal control systems
reporting risks. By focusing on key areas such

as operational, regulatory, commercial, financial
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Risk governance and oversight

Board level

The Board of Directors, supported by the RMC and the
Audit Committee, oversees our risk management strategy.
The RMC is responsible for developing risk-specific
strategies, assessing risk exposure and authorising
corrective actions, while the Audit Committee reviews the
effectiveness of internal controls, ensuring alignment with
our strategic, financial and operational objectives.

Audit Committee

Comprising directors with diverse backgrounds, the Audit
Committee oversees the risk management and internal
control systems, ensuring that risk management practices
are regularly reviewed and updated. The Committee
evaluates risk management effectiveness, aligning it with
our financial and operational objectives. It also assesses
quarterly financial results, providing an in-depth review of
our risk management practices.

Risk Management Committee

The RMC manages day-to-day risks through a Risk
Management Policy and is responsible for reviewing
identified risks, monitoring mitigation strategies and ensuring
that risk management practices remain aligned with industry
trends and organisational objectives. The RMC oversees
regular updates on high-impact risks, ensuring that any
necessary adjustments are promptly made.
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HOW WE CREATE VALUE

Operational teams

Department heads manage risk within their respective units,
providing weekly reports to the RMC and ensuring that roles
and responsibilities are clearly defined. Operational teams,
including those in legal, procurement, logistics and sales,
are actively involved in identifying and mitigating internal
and external risks to maintain smooth operations.

Internal control systems

Our risk management framework is supported by robust
internal control systems and governance measures,
ensuring that risks are promptly identified, communicated
and mitigated. We have integrated these controls into
our SAP system for comprehensive, automated tracking
and response. Our internal audit team continuously
assesses control effectiveness, reporting findings to

the Audit Committee each quarter. This combination of
automated risk tracking and independent governance
oversight strengthens financial integrity and compliance,
ultimately safeguarding assets and ensuring accuracy in our
financial reporting.
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RISK MANAGEMENT

—

Key risks and our mitigation

Mitigation measures

Key developments
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HOW WE CREATE VALUE
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Mitigation

Incident-free performance
goals (STOP™ initiative)
Health insurance for
employees

Maintenance of facilities
Compliance with
operational standards

Communication of
regulatory updates
Compliance calendar

Key developments
during the year

Increased training sessions;
maintained compliance with
regulatory health standards

Increased monitoring
frequency; employed hedging
instruments to withstand
financial impacts

Implemented segment-wise
compliance tracking; sent timely
updates to the Board on major
legal changes
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Material topics
associated

Health and safety

Health and safety

Environmental

management, regulations

and compliance

Corporate governance
and business ethics

Community development
initiatives
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